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Evaluating the last year

•	 Safety treated as  
compliance, not culture

•	 Weak governance →  
no accountability

•	 Toxic cultures → silence, 
exclusion, burnout

•	 Reputations destroyed 
overnight

What Potentially  
Went Wrong

•	 Greater focus on mental 
health & psychosocial 

safety

•	 Increased awareness of  
inclusivity & Respect@

Work obligations

•	 Regulatory focus

•	 External pressure

•	 Surface-level compliance

•	 Inconsistent leadership 
behaviors & the role of 

leaders

•	 Limited staff voice

•	 Information sharing & 
collaboration within the 

industry

What Happened Gaps Identified
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What does safety look like?

•	 Clear walkways, uniforms, basics done well.

•	  Staff can speak up without fear.
•	  Leaders protect staff.
•	  Diversity respected.

•	  Near misses. 
•	  Silence & shortcuts.

•	 Whispers instead of trust.

Physical

Psychological

Warning Signs
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Leadership Role & Culture

Owners & Leaders
•	 Different responsibilities / mutual accountability

•	 Distinguish Ownership from Management
•	 Board style mindsets

Leadership = Daily decision, not job title.

The Leadership Shadow - People follow what leaders do.

Trust built when leaders show care - performance follows.
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The 4 Drivers

Safety fuels 
inclusivity

•	 Trust
•	 Full selves

Inclusivity 
strengthens 
governance
•	 Voices heard

•	 Risks surfaced

…… Leadership holds them all together. 

Governance gives 
strategy meaning

•	 Values
•	 Behaviours

•	 Accountability 

Strategy ensures 
safety is never 
compromised
•	 Balance growth  

& culture

1 2 3 4



Pg.6

Beyond Compliance 

In Leadership Behaviour
•	 Leaders model what they expect.

In the Workplace
•	 People feel safe to speak up, and systems respond quickly.

In Strategy and Governance
•	 Safety and culture are tracked as seriously as profit.

In Culture
•	 Safe practices are celebrated, and people who step in for each 

other are recognised.
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Where to from here? 

Stop
•	 Treating safety as a checklist

•	 Confusing inclusivity with token gestures 
•	 Normalising unsafe behaviours

•	 Silencing voices or dismissing concerns

Start
•	 Living safety as a leadership value. 

•	 Embedding governance into daily decisions
•	 Creating an inclusive environment where people feel safe to speak up and belong

•	 Distinguishing ownership from leadership
•	 Implementing real-time systems for physical & psychological hazard reporting

•	 Celebrating safe practices & linking safety directly to performance

Continue
•	 Empowering people 

•	 Protecting both  physical safety  & psychological safety
•	 Strengthening governance practices



Questions & Answer Time

Thank You


